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Yearly Status Report - 2019-2020

Part A

Data of the Institution

1. Name of the Institution

ALARD COLLEGE OF ENG NEERI NG AND
MANAGEMENT , PUNE

Name of the head of the Institution

Dr. K D. Sapate

Designation

Pri nci pal

Does the Institution function from own campus

Yes

Phone no/Alternate Phone no.

020- 66523700

Mobile no.

8411010602

Registered Email

princi pal acem@al ar di nstitutes.com

Alternate Email

info@l ardi nstitutes.com

Address Survey No 50 , Near Rajiv Gandhi
I nfotech Park , Phase-11 ,Hinjewadi ,
Marunje , Pune -411057 , Pune ,
Mahar asht r a.

City/Town PUNE

State/UT

Mahar ashtra




Pincode 411057
2. Institutional Status
Affiliated / Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

private

Name of the IQAC co-ordinator/Director

Prof . Zari na Shai kh

Phone no/Alternate Phone no.

02066523702

Mobile no.

9975605509

Registered Email

hodel ectri cal . acem@mai | . com

Alternate Email

reshma. kharchel7@nmuai |l . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww.al ardacem comi NAAC/ AQAR F
i nal _ACEM 2018-19. pdf

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. al ar dacem con’ NAAC/ Acadeni c-
Cal ender - 2019-20-Term | - Term | | . pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ACBIBE I Period From Period To
1 B 2.16 2019 26- Nov- 2019 | 25- Nov-2024
6. Date of Establishment of IQAC 18- Dec- 2017

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by

Date & Duration

Number of participants/ beneficiaries



http://www.alardacem.com/NAAC/AQAR_Final_ACEM_2018-19.pdf
http://www.alardacem.com/NAAC/AQAR_Final_ACEM_2018-19.pdf
http://www.alardacem.com/NAAC/Academic-Calender-2019-20-Term-I-Term-II.pdf
http://www.alardacem.com/NAAC/Academic-Calender-2019-20-Term-I-Term-II.pdf

IQAC

Covi d- 19 Awareness QUi z 02- May- 2020 550
7

E-Quiz on Artificial 19- May- 2020 537

Intelligence 4

I ndustrial Visit of 31-Jan- 2020 30

Sar dar Sarovar Dam Gujrat 1

Webi nar on STADD- PRO 26- May- 2020 40
1

Sem nar on Electric 18- Jan- 2020 71

Vehi cl e by PCRA 1

Wor kshop on Ardui no 08- Nov- 2019 60
5

Wor kshop on Bl ock chain 30- Aug- 2019 41

Technol ogy 2

Wor kshop on Pyt hon 10- Mar - 2020 25
5

I ndustrial Visit at ARAl 12-Cct - 2019 20

Chakan 1

CAD/ CAM CAE Awar eness 31-Jul -2019 27
1

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
Institute Q P Schene Savitri bai 2019 130000
Phul e Pune 180
Uni versity
View File
9. Whether composition of IQAC as per latest Yes
NAAC guidelines:
Upload latest notification of formation of IQAC View File
10. Number of IQAC meetings held during the 4
year :
The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website
Upload the minutes of meeting and action taken report View File



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/5927_Quality_Initiatives.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/5927_Special_Status.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Formation/5927_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/5927_Minutes.pdf

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

Yes

If yes, mention the amount

130000

Year

2019

12. Significant contributions made by IQAC during the current year(maximum five bullets)

1 Initiation of

all departnents of Institute.
Cl assroom and Virtual | abs under
Process 6 Initiation of
Savi tri bai

Institute Incubation Centre in association with Skyw ngs
Technol ogy Pvt.Ltd. 2 Execution of National
14 Feb 2020 3 Permanently affiliated from Savitri bai
4 Achi eved NAAC Accreditation 5 Use of Google
I CT for further
Institute Incubation Centre in association with

Phul e Pune University(SPPU) and conducted Hackat hon conpetition under
the sane 7 AQAR Submitted on 14/03/2020.

TechnoSci ence dated 13 Feb to
Phul e Pune University, for

Sem nar

i mprovenment in Teachi ng Learning

View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

| QAC Meetings Schedul ed

Conducted on 20/ 06/ 2019 and 02/ 01/ 2020

Permanent Affiliation from Savitri bai
Phul e Pune University, Pune

Extensive efforts are taken by | QAC and
Recei ved Permanent Affiliation from
SPPU

Nat i onal Level Sem nar to schedul ed

Conducted on 13/02/ 2020 to 14/ 02/ 2020

To encourage Faculties to attend
program and workshop to enable themto
use ICT for teaching Learning .

At t ended nunber of progranes organi zed
by Il T Spoken Tutorial, Bonbay in
associ ation with various coll eges and

al so reagrding I CT | nprovenent |ike
Virtual Labs training , webinars,
Facul ty devel opnent prograns, etc.

during COVI D pandam ¢ situation.

To organi ze various online quizez and
wor kshops for know edge i nprovenent of
students

Conduct ed online quizes on syl |l abus
ori ented subjects and general

awar eness, Conducted wor kshop on
techni cal awareness.

To offer value added courses for
st udent

MOU wi th Youth Peace foundation |ike
"Success and You" and Programon 1Q , EQ

[ ndustry Institute Interaction to be
i mproved

MOUs has been increased .

I ndustry visit initiative

Significant inprovenents in nunber of
i ndustrial visit organised,
MoUs, i nternshi ps and training .



https://assessmentonline.naac.gov.in/public/Postacc/Contribution/5927_Contribution.xlsx

Subnmit AQAR AQAR-1 Submitted on 14/03/2020
View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
Col | ege Devel opnent Committee 22-Jul - 2019
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 23- Nov- 2019
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2020
Date of Submission 25-Jan- 2020
17. Does the Institution have Management No
Information System ?
Part B

CRITERION I - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

words

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500

SPPU.
Dean, Heads of all
i s responsible for
its functioning. Principal
conmittee for
academ c cal endar
cal endar
common neeting with all

for institute.

of senester through conmon noti ce.
area of specialization of faculties,
who prepare their
I ndi vi dual
 ab manual s,

Unit test, external

The Al ard Col | ege of Engi neering and Managenent
Phul e Pune University (SPPU) and approved by Al CTE.
PG programin engineering. The Institute follows the curricul um approved by
Institute has an Academi c conmittee conprising of Principal,
departnent (HODs) and Departnent Acadeni ¢ Coordi nators which
pl anni ng and nmonitoring of overall
receives inputs from Il QAC Head and Acadenic
pl anni ng Co-curricul ar
Each depart nent
inline with the institute acadenic cal endar.
depart nent al
bef ore conmencenent of every senester.

course plan according to departnental
faculty prepare theory and practi cal
guestion bank w th expl anati ons,
students by Googl e Apps before commencenent of senester.

is affiliated to the Savitribai
It conducts five UG and two

Acadeni ¢
acadenm c activities and

activities in
prepares their academc
Princi pal conducts a
HOD, | QAC head and academ c conmittee
Students are nmade aware of conmencenent

and extra-curricul ar

As per syllabus given by University and the

HOD all ot teaching load to faculty nenbers
academ c cal endar.
teachi ng plans, course files,
assignnents and share with
Schedul e of internal

I n-sem End- sem exam schedul e and proj ect exam nations are



https://assessmentonline.naac.gov.in/public/Postacc/Quality/5927_Quality.xlsx

di spl ayed on notice board fromtinme to tine. Institute has adopted innovative
and creative teaching | earning process by using of ICT, Virtual lab , |earning
managenent system and student centric nmethod for enhancing teachi ng and
| earni ng experience. The effective inplementation of curriculumis ensured by
suppl enenti ng classroomteaching with Guest |lectures, senmnars, mni projects,
i ndustry visits, industrial internships, tutorials, e-learning, NPTEL |ectures,
assignnents, unit test etc. Institute has taken initiative to provide soft
skill training, GATE preparation , MCQ practices by MY Exanmpo software ,val ue
added courses and counselling for better devel opnent of students. Each
departnent assigns teachers to all the students in a batch of 20 students for
mentoring and counselling. They regularly take feedback from students and try
to solve their problens by counselling and keep records of the university
exam nation marks and extra-curricular activities. Acadenic conmttee track the
progress of syllabus coverage throughout the senester. Extra | ectures and doubt
session is taken for students. Subject teacher nonitors the performance of each
student and conducts renedi al classes for further inprovenent. Defaulters I|ist
is prepared and di spl ayed based on student nmonthly attendance. The acadenic
performance of students is continuously nonitored by class tests, assignnents
and oral evaluations along with result analysis of Online and | n-senester
exam nations. The appropriate renedi al neasures are initiated for the students
havi ng poor performance in these eval uations. Performance and attendance of al
the students is regularly comunicated to parents through teacher guardian by
t el ephoni ¢ conversation and through e-mail communications. Student’s feedback
is taken in the mddl e of each semester. Institute also has its own
st akehol der’ s feedback system for inprovenent of course curriculum Continuous
assessnent is done for Practical, Termwork, Projects, Sem nars, interna
exani nati on, assignnent eval uati on.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene Development
urship
Bl ock NA 30/ 08/ 2019 2 Focus on e Ni
Chai n npl oyabi lity
t echnol ogy
Wor kshop NA 10/ 03/ 2020 5 Focus on e Ni |
on Pyt hon npl oyabi lity
Wor kshop NA 11/ 03/ 2020 4 Focus on e Ni |
on | ndustry npl oyabi lity
4.0
PLC SCADA NA 04/ 09/ 2019 5 Ni | Yes
AMCA NA 27/ 09/ 2019 5 Ni | Yes
AURDI NO NA 08/ 11/ 2019 5 Ni | Yes
Wor kshop
Utra Tech NA 26/ 08/ 2019 1 Focus on e Ni |
Cenent Ltd. npl oyabi lity
Pune

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

BE First Year Engineering 15/ 06/ 2019

View File



https://assessmentonline.naac.gov.in/public/Postacc/Program_introduced/5927_Program_introduced_1614840175.xlsx

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BE Conput er Engi neering 15/ 06/ 2019
BE G vil Engineering 15/ 06/ 2019
BE Mechani cal Engi neering 15/ 06/ 2019
BE El ectrical Engineering 15/ 06/ 2019
BE El ectroni cs and 15/ 06/ 2019
Tel econmuni cati on

Engi neeri ng
VE Conput er Engi neeri ng 15/ 06/ 2019
VE Mechani cal Desi gn 15/ 06/ 2019

Engi neeri ng

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year
Certificate Diploma Course
Number of Students 246 Ni |

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

Soft skill 15/ 06/ 2019 56

Soft Skills 15/ 12/ 2019 50
Aptitude Preparation 27/ 11/ 2019 16
Soft Skills 15/ 12/ 2019 29
Aptitude Preparation 27/ 11/ 2019 30
Soft Skills 18/ 06/ 2019 54

PLC SCADA 04/ 09/ 2019 37

AMCA 27/ 09/ 2019 17

AURDI NO WORKSHOP 08/ 11/ 2019 25

View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

BE Conput er Engi neeri ng 3
BE Mechani cal Engi neering 3
BE El ectrical Engineering 4
BE G vil Engineering 16

View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students

Yes



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/5927_Value_added_courses_1611831890.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/5927_Projects_undertaken_1610530052.xlsx

Teachers Yes

Employers No
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

The purpose of this feedback policy is for enhancing the overall devel opnent of
the Institution. Action taken Report on Feedback from Stakehol ders Effective

f eedback, both positive and negative, is very hel pful. Feedback is val uable
information that will be used to nmeke inportant decisions. It provides a
framework for quality and effectiveness of the Institute’ s curriculumfrom
students and stakehol ders who can be used for program eval uation, accreditation
and ot her academ c quality assurance processes and activities. This Policy
provides nonitoring and inproving the quality of student’s |earning experiences
through the tinely collection, analysis and reporting of student feedback
concerning teaching, learning and assessnent. It also provides opportunities
for students and stakehol ders to actively participate in the continuous

i nprovenment of programs. The Academ c Head and academ c coordi nators are
jointly responsible for the collection, analysis and reporting of stakehol der
feedback relating to academ c prograns. Coordination of responses to feedback
will be the responsibility of the Heads of Departnments. Corrective action is

i mpl emented after discussion in departnental and | QAC neetings . Student
feedback is a core conponent of program eval uation but feedback is al so sought
fromAlumi, G aduates, Parents and Academ c peers. Every year, Institution
organi zes Alummi Meet by inviting alumi to college. They interact with faculty
menbers and students and share their know edge which creates strong bond for
getting internships, trainings, job links etc. Feedback collected fromalum

is discussed in departnmental neetings and corrective neasures are inplenented.
Feedback from parents is collected during every departnental parents neeting.
Suggestions given are discussed in faculty neetings and corrective actions are
initiated. Feedback processes will be systematic, rigorous and respectful of
the rights of students and staff and will incorporate strategies to naxim ze
student participation. Collecting Feedback: The Institute seeks student
feedback in a Google formwhich can be analyzed and reported every tine a
course is delivered through course end survey. A set of questions will formthe
basis of a survey used to systematically evaluate teaching and |learning in al
courses. Actions on sunmarized feedback: Al the feed backs received from
various stakehol ders are summari zed and analysis is carried out at departnent

| evel . Reconmendations received fromthe heads are di scussed in HODs neeting
and forwarded to managenent for approval/sanctions. The whol e objective of this
policy is effective inplenentation of Curriculumfor better |earning and

conti nuous inprovenment of the processes and practices.

CRITERION Il —= TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
ME Mechani cal 12 3 3
Engi neeri ng
VE Conput er 12 Nill Nill
Engi neeri ng




BE E &TC 60 4 4
Engi neeri ng

BE Conmput er 120 76 76
Engi neeri ng

BE G vi l 120 35 35
Engi neering

BE El ectri cal 60 51 51
Engi neeri ng

BE Mechani cal 240 56 56
Engi neering

View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2019 578 3 70 7 7

2.3 - Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
75 62 11 5 Nill 11

View File of

| CT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

strengths, and

learn new skills.

Student mentoring is an immersive system for students to discuss common student problems ranging from
anxiety, tension, anxiety, home sickness, and a number of other academic concerns. It is a method of
establishing relationships between teachers and students that aims to grow students in a systematic way.
Mentoring helps to carve out the beliefs and values of a person in a constructive way. In student growth, there
are many advantages of mentorship that include communication, interpersonal relationships, and student
encouragement for extracurricular activities. This, with the aid of the Student Council, ensures the growth of
students in academic, co-curricular and extra-curricular activities. The Institute has a mentoring system where
about twenty students have one instructor mentor. The Mentor supports the head of the department in the
smooth running of mentoring by all teachers at department level. The Departmental Mentor coordinator
distributes the hard copy to the department mentors in the appropriate formats. After Mentor-mentee meeting ,
the mentors come to know various concerns, worries, grievances of mentee etc. Based on that, in the
appropriate areas/issues where he/she requires mentoring, the student is advised. He/she is sent to the Head of
the department depending on the severity of mentee issues. Mentoring was undertaken online during the
pandemic. The timely and comprehensive introduction of mentoring promotes positive relationships between
students, parents and teachers and leads to less feedback from students. The Institutes mentoring activity
assists students in their overall holistic growth. Individuals should explore alternative, draw on individual

Number of students enrolled in the
institution

Number of fulltime teachers

Mentor : Mentee Ratio



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/5927_Demand_ratio_1610532387.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/5927_ict_tools_1610536145.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/5927_e_resource_1610536151.xlsx

578

70

8: 25

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

the current year

Positions filled during

No. of faculty with
Ph.D

75

45

30

30

2

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2020 Prof. Kavita Assi st ant Best performer of
shrivast ava Pr of essor t he year
2020 Prof. Aprajita Assi st ant Best Academ c
Kurrar i Pr of essor Per f or mer
2020 Prof . Zari na Assi st ant Best Acadenic
Shai kh Pr of essor Per f or mer
2020 Prof. Chetana Assi st ant Best All Rounder
Bavi skar Pr of essor Facul ty
2020 Prof. Chetana Assi st ant Best Academ c
Bavi skar Pr of essor Per f or mer
2020 Pr of . Deepak Assi st ant Best Academic
Mal gar Pr of essor Per f or mer
2020 Prof . Reshma Pati | Assi st ant Best Al |l Rounder
Pr of essor Facul ty
2020 Pr of . Rachana Assi st ant Best Academi c
Vai dya Pr of essor Per f or mer
2020 Prof. Ganesh Assi st ant Best Acadenic
Shitole Pr of essor Per f or mer
2020 Prof. Rajasree Assi st ant Best All Rounder
Saha Pr of essor Facul ty
View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year

Programme Name

Programme Code

Semester/ year

end examination

Last date of the last
semester-end/ year-

Date of declaration of
results of semester-
end/ year- end
examination

BE 632537210 8 05/ 06/ 2020 11/11/ 2020
BE 632529310 8 05/ 06/ 2020 11/ 11/ 2020
BE 632519110 8 05/ 06/ 2020 11/11/ 2020
VE 632561220 4 05/ 06/ 2020 10/ 11/ 2020
BE 632561210 8 05/ 06/ 2020 11/11/ 2020



https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/5927_Honours_recieved_1612164060.xlsx

VE 632524520 4 05/ 06/ 2020 10/ 11/ 2020

BE 632524510 8 05/ 06/ 2020 11/ 11/ 2020

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

Institute’s primary focus is on strengthening teaching | earning process through
ri gorous assessnent and eval uati on. Various evaluation refornms initiated by the
SPPU Uni versity are adopted by the Institution. As per the requirenent of the
University, the Institution has deputed approved faculty at the post of College
Examination Oficer (CEQ) for better coordination anong the Institution and the
Uni versity exans. Institute has consistent practice to conduct class tests,
assignnents, tutorials ,quizes which are part of formative assessnent. Retests
are conducted for performance inprovenent and confidence building, to give an
opportunity to non perform ng students. Termwork marks are allotted by
mai nt ai ni ng Conti nuous Assessnent Sheet (CAS) by each teacher to eval uate
performance of students during practical sessions. Project progress is
nmoni tored periodically in both the senesters by departnmental Project
coordi nator specially constituted for this purpose. Mck practical exan nations
are conducted to give beforehand experience of university practical exam nation
to students. Makeup cl asses are introduced for students who could not attain
the required attendance for nedical or other valid grounds, in view of bringing
these students academ cally at sane |evel as that of regular students. Renedi al
cl asses are taken for acadenically weaker students at the end of each term
Internal assessment is based on two unit tests and four assignnments and
attendance. Various student centric activities such as sem nars, presentation
and denonstrations are applied for evaluation of student.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

As Institute is affiliated by SPPU, it follows acadenic cal endar of SPPU
Bef ore commencenent of each senester institute prepares its own acadenic
cal endar according to university academ c cal endar and based on Institute’s
academ c cal endar, departnent prepares its acadenic cal endar showcasi ng events
pl anned by individual department. It has a standard procedure to plan and
develop curricular and co-curricular activities. Dates proposed by university
for comrencenent and conclusion of senester, in senester, end senester, online
exam nation are reflected in institute' s calendar and strictly followed.

Uni versity schedules TW Practical /Oral exam nations and appoi nts external
exam ner. Academ ¢ Conmittee and Departnent Academ c Coordi nator discuss and
pl an various academ c, co-curricular, sports, cultural activities and soci al
activities in accordance with university calendar. Al these activities are
i ncluded in academni c cal endar of institute. Technical events |ike expert
| ectures and FDP, cultural activities like Shiv jayanti, sport events |ike
EFFORTS are planned before start of term Al departnments prepare their
academ ¢ cal endar in accordance with Institute academ c cal endar. Various
activities such as industrial visit, expert |lecture, sem nars/ workshops/
conferences etc are included in departnment academ c cal endar. Teaching plan is
prepared by each faculty according to the academ c cal endar of institute.
Academ ¢ Comm ttee has standard procedure of nonitoring that ensures snooth
conduction of |ectures and practical sessions. Cumul ative attendance and
Defaulter student lists are displayed every nonth as per the procedure. CAS is
weekl y mai ntai ned by individual subject teacher as per the teaching plan of
practical sessions. Every departnent conducts Mck practical exam nations,
proj ect progress review and sem nar presentations as per standard procedure set
by each departnent according to acadenic cal endar of departnent.

2.6 — Student Performance and Learning Outcomes



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/5927_Evaluation_1614849097.xlsx

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://ww. al ar dacem comi NAAC/ PO PEO CO Al | - dept . pdf
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
632529310 BE El ectri cal 45 44 97.77
engi neering
632537210 BE E &TC 1 1 100
Engi neeri ng
632519110 BE G vil 46 29 63
Engi neeri ng
632561210 BE Mechani cal 67 63 94. 02
Engi neeri ng
632524510 BE Conput er 15 15 100
Engi neeri ng
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the

guestionnaire) (results and details be provided as weblink)

http://ww.al ardacem conml NAAC/ SSS _2019- 20. pdf

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Maj or 180 NI THT 0. 04 0.04
Proj ects TALEGAON
Maj or 180 SHREEJI 0. 05 0. 05
Proj ects AVENUE, PROJECT
BY MADUR
ENTERPRI SES
Maj or 180 AJ 0. 04 0.04
Proj ects Construction
Maj or 180 Al ard 0. 05 0. 05
Proj ects | ndustry
View File

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar

Name of the Dept.

Date

Nat i onal

Sem nar on

ACEM

13/ 02/ 2020



http://www.alardacem.com/NAAC/PO_PEO_CO_All-dept.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/5927_Pass_percentage_1610618705.xlsx
http://www.alardacem.com/NAAC/SSS_2019-20.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/5927_Research_Fund_1610779126.xlsx

techno Sci ence- Changi ng
par adi gm of Ener gy
t echnol ogy thriugh
I nnovati on

Wor kshop on Bl ock chain
Technol ogy

Comput er Engi neering

30/ 08/ 2019

Wor kshop on Industry 4.0

Mechani cal Engi neering

11/ 03/ 2020

Wor kshop on Lat est
Bui | di ng Materi al
Products by Utratech

Cvil Engineering

26/ 08/ 2019

PLC Wor kshop

El ectrical Engineering

04/ 09/ 2019

Car eer Cui dance Program
for Training Placenent by
I HT .

Comput er Engi neeri ng

18/ 01/ 2020

Smart | ndi a Hackat hon
2020

Comput er Engi neering

18/ 01/ 2020

Fi ve days Wrkshop on
Pyt hon

Conput er Engi neering

10/ 03/ 2020

Sem nar on GDT

Mechani cal Engi neering

14/ 01/ 2020

Wor kshop on Artificial
Neur al Network and
Application in Cvil
Engi neeri ng.

Cvil Engineering

14/ 01/ 2020

AMCA Wor kshop

El ectrical Engineering

27/ 09/ 2019

Quest Lecture on
| nformati on about Abroad
St udi es

Comput er Engi neering

22/ 02/ 2020

Facul ty Devel opnent
Program on CO PO
At t ai nment .

Comput er Engi neering

26/ 12/ 2019

i-2-e cluster |evel
Conpetition at State
[ evel by Savitribai Phule
Pune University on

Comput er Engi neering

10/ 10/ 2019

Sem nar on CADD
OQpportunities in Givil
| ndustri es

Cvil Engineering

08/ 08/ 2019

Fi ve days wor kshop on
Aur di no

El ectrical Engineering

11/11/ 2019

Guest | ecture for PSOC

El ectrical Engineering

12/ 09/ 2019

Guest Lecture on Parallel
Computing for BE Conputer
Engi neeri ng Students

Comput er Engi neering

26/ 07/ 2019

GQuest Lecture on Data
Structure and Al gorithns
for SE Students

Comput er Engi neeri ng

17/ 07/ 2019

CAD/ CAM CAE Awar eness by
Apollo Institute

Mechani cal Engi neering

31/ 07/ 2019

CAD/ CAM Scenari o and

Mechani cal Engi neering

02/ 08/ 2019




I ntroduction to CATIA
Ansys by d obal
Engi neeri ng Sol utions
Cuest Lecture on Machi ne Comput er Engi neeri ng 29/ 02/ 2020
Lear ni ng
Car eer CQui dance Program Comput er Engi neering 09/ 01/ 2020
for Training Placenent
Program on Devel opi ng T P cell 17/ 09/ 2019
Soft skills and
Personality by T P Cell
3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year
Title of the innovation | Name of Awardee Awarding Agency Date of award Category
MULBOTI CS U ka M ni stry of 04/ 02/ 2020 Copyri ght
Ghosal kar, Conmer ce
Shwet a Gawar e, | ndustry
Shr addha Depart nment for
Panchal and Pronoti on of
Prof. Chetana | ndustry
Bavi skar I nternal Trade
Copyr i ght
Ofice
Fl oodal ert Praj kt a M ni stry of 04/ 02/ 2020 Copyri ght
Syst em usi ng I ngal e, Mayuri Comer ce
| Orquot Mohod, Pall avi | ndustry
Wabl e and Prof. | Departnent for
Zarina Shai kh Pronoti on of
[ ndustry
I nternal Trade
Copyri ght
Ofice
Transacti on Nami t a M ni stry of 04/ 02/ 2020 Copyri ght
Thef t Vel gekar, Conmer ce
Preventi on Ranj ana Tondar e [ ndustry
usi ng Face Sounya Jobali, |Departnent for
Det ecti on and Pronoti on of
Shuffl ed [ ndustry
Keyboard usi ng Internal Trade
Machi ne Copyri ght
Lear ni ng Ofice
View File
3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year
Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
I ncubati on | ncubati on ACEM Skywi ngs sof tware, h 03/ 06/ 2019
Cent er, ACEM | Cent er, ACEM t echnol ogy ar dwar e
View File

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State

National

International



https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/5927_Awards_won_1610783220.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Incubation_centres/5927_Incubation_centres_1611033473.xlsx

0

0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

0

Nill

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Engi neeri ng

Type Department Number of Publication Average Impact Factor (if
any)

Nat i onal Conput er 5 Nill
Engi neeri ng

I nt ernati onal Conmput er 9 5.81
Engi neeri ng

Nat i onal Mechani cal 12 Nill
Engi neeri ng

I nt ernati onal Mechani cal 4 5.54
Engi neeri ng

Nat i onal Cvil Engineering 10 Nill

I nt ernati onal Civil Engineering 7 Nill

Nat i onal El ectri cal 9 Nill

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication
G vil Engineering 17
Mechani cal Engi neering 16
El ectrical Engineering 9
Conput er Engi neering 14
View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
Design F Pr of . ST™M 2020 Nill ACEM Nill
abrication | Aprajita
of Doubl e K.
Si ded
Li near
I nducti on
Mot or
Cel I ul ar Pr of . Har I nt er nat 2019 Nill ACEM Nill
Li ght wei gh sha i onal
t Concrete |Tal odhi kar |Journal O
Bricks Advance
Usi ng Scientific



https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/5927_journals_notified_on_UGC_1611992811.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/5927_Books_and_Chapters_1611989264.xlsx

Foam ng Resear ch
Agent and Engi ne
ering
Tr ends
Desi gn Ms. Techno- 2020 Ni Il ACEM Ni |l
of Accumul |Deepali P. Sci ence
ator Unit Sukhdeve
usi ng SPST
Tubul ar Pr of . STM 2020 Nl ACEM Ni |l
Li naer Kavi ta Shr
I nducti on i vast ava
Mot or s
Tr ansact Pr of . Zar | nt er nat 2020 Nl ACEM Ni |l
ion fraud |[ina Shai kh i onal
det ection Jour nal of
usi ng face Resear ch
aut hentica and
tion and anal yti cal
i nvi sible revi ews
virtual
Keyboard
Pr of . Che | nt er nat 2020 Nl ACEM Ni |l
Mul boti cs t ana i onal
a multifu | Baviskar |journal of
ncti onal research
robot for and
mlitary anal yti cal
services revi ew
Pr of . Gan | nt er nat 2019 Nl ACEM Ni |l
COVPARI SON esh i onal
OF CONVENT Shitole Journal O
| ONAL HI GH Advance
RI SE Scientific
BUI LDI NG Resear ch
W TH SHEAR and Engi ne
WAL L ering
BUI LDI NG Tr ends
Anal ysi s Dr. K | JSART 2020 Nl ACEM Ni |l
of Turboch | D. Sapate
arger and
its Optim
zation for
Heavy duty
CNG Engi ne
A review Prof . Res | JSRD 2020 Nl ACEM Ni |l
on :Desgin | hm Patil
and
Model | i ng
of
Conpr essor
Driven
Vehi cl e
Revi ew Pr of . Ruc Techno- 2020 NIl ACEM Ni |l
on :Design | hita Goje Sci ence

and Devel o




prent of
El ectric D
ifferentia
I Locking
System

le

Vi ew Fi

3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)

Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
St udy of Dr. K. D. 2019 Ni |l Ni |l ACEM
Ef fect of Sapat e Conf erence
Constrai ne VECHPGCON2
d Layer 019
Danping In
Vi bration
Characteri
stics of
Aut onmobi | e
Panel s
View File
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Semi 7 14 Nill 188
nar s/ Wor kshops
Present ed 1 37 Nill Ni Il
papers
Resour ce Nill 1 Nill Ni Il
per sons
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
Free Mask ACEM 8 500
Di stribution anong
peopl e
Fam |y health Heal th care 2 50
care program Express dinic
Denonstrati on of ACEM 2 50
Fi re extengui sher
for safety purpose
Peace and Yout h peace 1 60
happi ness program foundati on
Bl ood Donati on Morya Bl ood Bank 4 23
Canp



https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/5927_Bibliometrics_1611990119.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Index/5927_Index_1611990325.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/5927_Faculty_participation_1611997035.xlsx

Di abet es ACEM 2 15
awar eness / Power
wal k
I nt er nati onal ACEM 2 35
Yoga Day
Swaccha Bhar at ACEM 2 61
Abhi yan
I nt er nati onal Mai Bhavan- NGO, 2 22
Wnens Day Pune
Road safety ACEM 10 70
awar eness program
View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

Bl ood Donati on

Appreci ation

Morya Bl ood Bank

13

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
Ext ensi on ACEM Free Mask 8 500
activity Di stribution
anong peopl e
Awer ness Heal th care Fam |y health 2 50
program Express dinic care program
Awer ness ACEM Denonstration 2 50
program of Fire
ext engui sher
for safety
pur pose
Awner ness Yout h peace Peace and 1 60
program foundati on happi ness
program
Ext ensi on Morya Bl ood Bl ood 4 23
activity Bank Donat i on Canp
Awer ness ACEM Di abet es 2 15
program awar eness /
Power wal k
Awer ness ACEM I nt ernational 2 35
program Yoga Day
Swachha ACEM Swaccha 2 61
Bhar at Abhi yan Bhar at Abhi yan
VWnen Mai Bhavan- I nt er nati onal 2 22
Enpower nent NGO, Pune Wonens Day
Awer ness ACEM Road safety 10 70



https://assessmentonline.naac.gov.in/public/Postacc/Extension/5927_Extension_1612502912.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/5927_Awards_for_extension_1612436909.xlsx

awar eness
program

program

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant Source of financial support Duration
Facul ty Exchange Prof . Swapni | Wagh Al M5 30
Facul ty Exchange Pr of . Swapni | Wagh ACBS 30
Facul ty Exchange Prof . Trupti Al VB 30

Tekal e
Facul ty Exchange Prof. Trupti ACBS 30
Tekal e
Facul ty Exchange Prof . Swapni | Wagh ACBS 30
Facul ty Exchange Prof. Yogita Al M5 30
Bhat anagar
Facul ty Exchange Prof. Yogita ACBS 30
Bhat anagar
St udent Exchange TE Mechani cal 01 Sal asar 120
(I'nternship at St udent s Autocrafts Pvt Ltd.
Sal asar Autocrafts
Pvt Ltd.)
St udent Exchange BE Mechanical 01 Sanr uddhi Engi nee 30
(I'nternship at St udent s ring, Bhosari)
Sanr uddhi Engi neeri
ng, Bhosari)
St udent Exchange BE Mechani cal 4 | MTMA Technol ogy 12
(I'nternship at Student s Centre
| MTMA Technol ogy
Centre)
View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry
/research lab
with contact
details
I nternship I ndustry Sal asar 13/ 01/ 2020 13/ 04/ 2020 1
Institute Autocrafts
I nteraction Pvt Ltd.
Trai ni ng, MoU M ndl abz 13/11/ 2019 13/ 11/ 2020 75
wor kshops Sof t war e
and Sol uti ons Pv
Techni cal t.Ltd, Akurdi
Suppor t Pune
Trai ni ng, MoU Elite 21/ 10/ 2019 21/ 10/ 2020 250
wor kshops Sof t war es



https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/5927_Students_in_extension_1612502935.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/5927_Collab_activities_1611127918.xlsx

and
Techni cal
Suppor t
TP MOU I | HT 18/ 01/ 2020 31/ 12/ 2020 23
I ndustri al | ndustri al | -Medita, 15/ 10/ 2019 15/ 10/ 2019 15
Visit Visit Pune
I nternship I ndustry W sdone 15/ 01/ 2020 22/ 08/ 2020 1
Institute Sprouts
I nt eracti on
Sem nar/ Tr CADCAMGURU 07/ 01/ 2020 31/ 12/ 2020 75
ai ni ng Sol uti ons
Sessi on Pvt. Ltd
I ndustri al Desi gnTech 04/ 05/ 2019 04/ 05/ 2020 73
Visits and CAD Acadeny
GQuest
Lectures
I ndustri al | ndustri al | ndustri al 18/ 09/ 2019 18/ 09/ 2019 19
Visit Visit Visit of Om
Sai roofing
and Steel
Tr aders,
Mar unj i
I ndustri al | ndustri al | ndustri al 24/ 08/ 2019 24/ 08/ 2019 23
Visit Visit Visit of
Centra
Wat er and
Power
Resear ch
St ati on,
Khadakwasl| a
View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate

houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Elite Softwares 21/ 10/ 2019 Tr ai ni ng, 15
wor kshops and
Techni cal Support
M ndl abz Sof t war e 13/ 11/ 2019 Tr ai ni ng, 75
Sol uti ons wor kshops and
Pvt. Ltd, Akurdi Pune Techni cal Support
CADCAMGURU 07/ 01/ 2020 Sem nar/ Trai ni ng 75
Sol utions Pvt Ltd Sessi ons
Aryavi dant 04/ 03/ 2020 | ndustrial Visit 20
Pronoters and
Bui | der s
CGol ds Sunri se 09/ 09/ 2019 | ndustrial Visit 16
I nfrastructure
Sai f Construction 07/ 08/ 2019 | ndustrial Visit 20



https://assessmentonline.naac.gov.in/public/Postacc/Linkages/5927_Linkages_1613547863.xlsx

Sanj ay 22/ 08/ 2019 | ndustrial Visit 15
Const uction
Shr ee 17/ 09/ 2019 | ndustrial Visit 25
Ni | kant heshwar
Infra Pvt.Ltd
S. N. K ASSCOCI ATES 09/ 07/ 2019 Wor kshop 54
SKYW NGS 22/ 09/ 2019 Wor kshop 56
View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation

Budget utilized for infrastructure development

40

17.94

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added
O hers Newl y Added
Classroonms with W-Fi OR LAN Exi sting
Sem nar halls with ICT facilities Exi sting
Classroonms with LCD facilities Exi sting
Senmi nar Halls Exi sting
Laboratori es Exi sting
Cl ass roomns Exi sting
Canpus Area Exi sting

View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Autolib NG Ful I'y NG ( New 2010
CGener at i on)
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 10713 3518621 Nill Nill 10713 3518621
Books
e- Books 351 Nill 25 Nill 376 Nil I
O hers(s 46 Nill 5 Nill 51 Nill
peci fy)
e- 361 13570 Nill Nill 361 13570
Journal s
Digital 1 13570 Nill 13570 1 27140
Dat abase



https://assessmentonline.naac.gov.in/public/Postacc/MoU/5927_MoU_1611127589.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/5927_augmentation_details_1611136727.xlsx

CD & 528 Ni Tl Nl Nl 528 Ni |l
Vi deo
Li brary 1 55000 Nl 21000 1 76000
Aut omat i on
O hers(s 258 Nl 16 Ni Tl 274 Ni |l
peci fy)
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under

Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher

Name of the Module

Platform on which module

Date of launching e-

is developed content
Prof . Har sha Civil Engineering Yout ube Channel 18/ 08/ 2020
Tal odhi kar
Al'l Depart nent Al'l acadenmic M5 Teans, ZOOM 16/ 03/ 2020
Facul ties activities
View File
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 240 8 50 20 40 7 193 50 0
g
Added 20 1 0 0 0 0 0 0 16
Tot al 260 9 50 20 40 7 193 50 16
4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)
50 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

M crosoft Teans

https://drive.google.comfile/d/1-d7wD5

nE2- 7NT3gp5kPyhvza0Jyft v5C vi ew?usp=sha

ring

Yout ube Channel

ht t ps: // www. yvout ube. comf wat ch?v=WM k550

pk04

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites



https://assessmentonline.naac.gov.in/public/Postacc/Library/5927_Library_1612501325.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e-content_by_teachers/5927_e-content_by_teachers_1612336558.xlsx
https://drive.google.com/file/d/1-d7wD5nE2-7NT3gp5kPyhvza0Jyftv5C/view?usp=sharing
https://drive.google.com/file/d/1-d7wD5nE2-7NT3gp5kPyhvza0Jyftv5C/view?usp=sharing
https://drive.google.com/file/d/1-d7wD5nE2-7NT3gp5kPyhvza0Jyftv5C/view?usp=sharing
https://www.youtube.com/watch?v=WMik55Qpk04
https://www.youtube.com/watch?v=WMik55Qpk04

40

38.5

25

19. 35

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

furniture :

Machi ne, Camer as,

mai nt enance contract
Wat er

t eacher and Lab assi st ant

approval . In case of mgjor
taken fromthe Managenent.
the various aspects of the utilization and mai nt enance of the physi cal
acadeni ¢ and support facilities.
equi pment ari ses,
request to Managenent through the Department head and Principal. Based on the
request, the equipnent maintenance work is assigned to third party equi pnent
experts. These experts carry out the repair/mintenance of the equi pnment and
all such records are naintained in the history card of the equipnent. Stock
register is nmaintained and updated regularly for each lab. Stock verification
and inspection is carried out by inter departnment at the end of each senester.
The library is continuously updated in terns of |atest
The book i st

Li brary Mai nt enance
books, journals and e contents by the Library In charge.
requirement is received fromthe concerned departnment as per their curricul um
The students have an ldentity card to
If student fails to return the book in time, fine has to be
paid by the student. Al books borrowi ng and lending are nonitored by fully
Every student can access online journals and
conditions of all the library
Laboratori es:

access the library.
automated library software.
magazi nes through Digital
timetabl e, the conputer

subj ect. The mai ntenance of conputer

mai nt enance of all conputers . Al

The institute adopts standard procedures for
physi cal, academ ¢ and support facilities such as |aboratory,
conpl ex, conputers, classroometc. Procedure for
A dead stock register is maintained for al
is given for maintenance of conputers
coolers/filters,

gar deni ng,

After

Labor at ory Mai nt enance:

mai ntaining and utilizing the

[ibrary, sport

mai nt ai ni ng equi prent and
t he equi pnents. Annual
Printers, Photocopy
cleaning etc. A vendor is
fixed for maintenance of books in library. The Lab In charge or the concerned
mai ntain the record of equi pmrents and any ot her
material in lab. In case of any breakdown/repair the Lab In charge or Concerned
Staff Contact the vendor from whomthe equi pnent
equi prrent checked for the fault.

i s purchased and get the

i nspection the Lab In charge then take
the report fromthe maintenance person and forward subm ssion to Principal for
repair and mai ntenance approval
There are col |l ege | evel

for the expenses is
comm ttees that | ook after

I n case nmmi ntenance of

the concerned |l aboratory In charge issues a nai ntenance

and as per the variation of intake.

I'ibrary. Periodically,
books are nonitored. Miintenance of Conputer

| aboratories are allotted to the students as per their curriculum As per the

| abs are allocated to the students for particul ar

| aboratories are taken care by | aboratory

in charge and the system adm nistrators take care of the repairs and

out dat ed and under configured conmputers are

di sposed.

The conputer

http://www.alardacem.com/NAAC/Under-IQAC-House-Keeping-and-Maintainanace.pdf

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

SCHOLARSHI P

Fi nanci al Support Institute 7 171000
frominstitution Schol ar shi p
Fi nanci al Support
from O her Sources
a) Nati onal FREESHI P and 710 8457248



http://www.alardacem.com/NAAC/Under-IQAC-House-Keeping-and-Maintainanace.pdf

b) I nt ernati onal

Nill

Nill

Ni Il

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability

Date of implemetation

Number of students

Agencies involved

i z/ Assi gnnent s)

enhancement scheme enrolled
Bri dge Courses 14/ 10/ 2019 56 Industrial Visit
of CCA and HP
subj ect at
Desi gnTech Acadeny
Bri dge Courses 12/10/ 2019 20 Industrial Visit
at ARAlI Chakan,
Kot hrud of Final
Year Mechani cal
Depart nent
Bri dge courses 10/ 10/ 2019 26 i-2-e cluster
| evel Conpetition
at State |evel by
Savi tribai Phule
Pune University on
Per sonal 15/ 06/ 2019 107 Al'l Faculty
Counsel I i ng and menbers of Conputer
Ment ori ng Engi neeri ng Dept.
ACEM Pune
Renedi al Coachi ng 18/ 06/ 2019 146 El ectri cal
Depart ment
Soft skill 18/ 06/ 2019 51 I ncluded in
devel opnent Uni versity Syl Il abus
| nt er nati onal 21/ 06/ 2019 35 ACEM
Yoga Day
Bri dge courses 30/ 08/ 2019 41 Wor kshop on Bl ock
chai n Technol ogy
Bri dge Courses 30/ 01/ 2020 30 I ndustrial visit
of Design of
Hydraulic
Structures at
Sardar Sarovar Dam
Guj ar at
Bri dge Courses(Qu 02/ 05/ 2020 550 Covi d-19

Awar eness E- Qui z

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2020 Car eer 30 3 Ni Il 3



https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/5927_Scholarships_1612332082.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/5927_Development_Schemes_1612503047.xlsx

Counsel I'i ng
Gui dance
Pr ogram f or

Trai ni ng
Pl acenent
[ 1 HT .

by

2019

Conpetitive
Exam nati on

45

21

15

View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Engi neeri ng
and Managene

nt, Pune

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
Nill Nill Nill
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
VARROC 5 3 Net Anbi t 1 1
ENG NEERI NG
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2019 1 BE El ectri cal UK VB
Engi neeri ng
2019 1 BE Comput er Webst er VS
Engi neeri ng Uni versity
2019 1 BE Mechani cal Al ard VE
Engi neeri ng Col | ege of

View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying
GATE 6
GRE 1

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year



https://assessmentonline.naac.gov.in/public/Postacc/Guidance/5927_Guidance_1611384456.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Placement/5927_Placement_1612503178.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Progression/5927_Progression_1611554886.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/5927_Qualifying_1612503267.xlsx

Activity Level Number of Participants
Kabaddi ( Boys) Effort 2020 (Inter- 60
Col | egi ate Conpetition)
Vol | eybal | (Boys) Effort 2020 (Inter- 80
Col | egi ate Conpetition)
Cricket (Boys) Effort 2020 (Inter- 132
Col | egi ate Conpetition)
Cricket (Boys) I nter Depart nent 42
Conpetition
Kabaddi ( Boys) State Level Morya Youth 8
Festi val
Vol | ey Bal | ( Boys) State Level Morya Youth 11
Festi val
Carrom ( Boys) I nter Departnent 18
Conpetition
Carrom (Grls) I nter Depart nent 22
Conpetition
Chess (Boys) I nter Departnent 10
Conpetition
Badm nt on( Boys)) I nter Departnent 15
Conpetition
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 2nd Rank Nat i onal 1 Ni Il 43949326 Adesh
Shoot i ng 2493 Chamal war
View File

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

The aimof formng Student council is to involve the students in academc, co
curricular and extracurricular activities. Through these student Counci
nmenbers learn to plan, organize, analysis, estimate and execute which help in
their overall devel opnent. Student council is elected every year having the
representatives fromevery branch of the Institution. General Secretary and
Joint General Secretary are selected by the respective departnent. The Student
council is governed by Principal of the college and a conmttee of faculty
menbers. The Student council is further subdivided into conmttees such as
Student Gievance, Anti Ragging, Cultural, Sports and Technical events. Student
Grievance: This conmittee addresses student grievances and mai ntai ns harnony
and di sci pline anong the students. Anti Ragging: This conmttee ensures zero
ragging incidents in the Institute and al so spreads awareness anpbng students
agai nst any type of ragging activities. Cultural: This conmttee coordi nates
various cultural activities and events throughout the year. Sport: This
Conmi ttee organi zes EFFORTS whi ch include ganes |ike cricket, volleyball and
kabbadi at Inter college level. It also organizes interdepartnental sports



https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/5927_Activities_Organised_1613546943.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/5927_awards_in_activities_1612503758.xlsx

event Extension Activities: Any education is inconplete w thout social
awar eness. Student council is active in carrying out different extension
activities such as Blood donation Canp, Swachha Bharat Abhiyan, Yoga day, Tree
pl antation etc.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

The Institute established Alumi association in the acadenic year 2018.
Previously At college level Alumi Meet was informally conducted. After

regi stration of Alumi Association, conducted two alummi Meets in academ c year
2018-19 and 2019-20. The nmai n objective of association is to pronote nmutually
beneficial interaction between Alumi and the Institute and to encourage the
Alummi to take interest in the process of devel opnent of Institute. Alumi neet
al so help to arrange and support in placenent activities for the students of
Institute. It also helps to nentor the students for higher education and
encourage them for personal devel opnent. O her than that, Students and
Institute both are benefited in student placenent, training, expert |ectures,
career gui dance sessions, Industrial visits and nentoring. The al umi of

Institute is guiding and nurturing our students to becone engi neering
pr of essi onal s.

5.4.2 — No. of enrolled Alumni:

174

5.4.3 — Alumni contribution during the year (in Rupees) :

3990

5.4.4 — Meetings/activities organized by Alumni Association :

One Alumi Meeting is organi zed every year from 2018. Alumi Meet 2019 was
organi sed on 08.02.2020 at 2: 00 pmat Alard college of Engineering and
Managenent, Pune. Principal along with Head of Departnents and Governi ng body
menbers of Alard coll ege of Engineering and Managenent, Pune and Al umi
committee nmenbers were present. Total participation for the event was 50
including Alumi, faculties and Student council nenbers. The event started with
an open house where alumi interacted with the College faculties and they al so
visited the departnment which was along with tea and snacks. A cultural program
was presented by students of the college. There was an open session where the
alumi participated with full enthusiasmto relive the old nmenories for the
time spent in the college. The Alummi Meet was snoothly organi zed as per the
schedul e and concl uded wi th dinner.

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

The institute continued with decentralization practices and participative
managenent a various |evel. The governance conpri ses of Governing Body, Local
Managenent Committee (LMC), Departnent Advisory Committee (DAC), devel opnent

committee and Internal Quality Assurance Cell (1QAC). They all play significant
role in the evolutionary reforns of the Institute. The Institute believes in
pronoting a culture of handing over of powers through strategic policies. The
Principal of Institute is assisted by Academ c Dean, HODs, Admi nistrative Head
and coordinators of various cells and commttees in decision nmaking process of
the Institute. 1QAC has a well devel oped process to ensure quality of academc




and admi nistrative activities. Institute follows recruitment policies and
service conditions as per the rules and regul ations of regulatory authorities.
Quality Policies are framed by the needs of the corporate world, society and
st akehol ders. Institute has a perspective plan devel oped by Principal and HOD s
wi th suggestions of | QAC, DAB under the guidance of LMC and GB. Student’s
surveys and feedback fromall the stakeholders plays vital role in fram ng and
revising policies. Internal Quality Assurance cell (l1QAC) formul ates
perspective plan taking into consideration inputs fromall stake holders. This
plan is presented and deli berated under the guidance of Principal to get
consent. This plan is forwarded to the governing body for approval.

6.1.2 — Does the institution have a Management Information System (MIS)?

No

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Admi ssi on of Students Admi ssi ons are done through
Centralized Adm ssion Process (CAP)
rounds as per the schedul e given by

DTE. To i nprove adm ssions, follow ng
activities are being done ¢ Banners are
pl aced a proninent |ocations around
Pune + Advertisenents in | eading
newspapers . ¢ College nagazine is also
prepared. ¢ Institute brochure and
newsl etters are shared with parents and
students during adni ssion counselling
sessions and expert lectures are
arranged to gui de students and parents
to resolve queries related to
engi neering discipline. ¢ Institution
participates in education expo
exhibitions to create awareness anong
st akehol ders regardi ng organi zati onal
poli ci es.

I ndustry Interaction / Coll aboration 1. Every staff nmenber tries to
liaison with industry through which
students are facilitated for
i nt ernshi p/ pl acenent/ proj ect gui dance
/guest lectures/ industrial visit etc.
2. At the start of senester, every
subj ect teacher has to plan industrial
visit and expert talk by industry
expert by providing all the details to
the departnent such as industry
details, planned date of conducti on,
budget required for the same, etc 3.
Val ue added courses for the student in
association with industry is another
maj or aspect where institute is
focusing. 4. At the end of senester,
standard formats are nmade avail able to
the departnent to conmpile all the
activities conducted in association
wi th industry and summary sheet of the




sanme is also prepared and comuni cat ed
to all the departments for analysis and
future plans.

Human Resource Managenent

1. The Institution has well defined
HR policy. 2. Key points of human
resour ce nanagenent of the college are
as follows Recruitment through the
Local Staff Section Commttee Staff
requi renments are obtained from al
Heads of Departnent and reviewed by the
Princi pal Approval is taken fromthe
managenent. Advertisenent in |eading
newspapers and Institute website
Conducting interviews by Local Staff
Section Committee . 3. Annual appraisal
of all faculties done by HOD and
reviewed by the Principal Pronotions of
the faculty decided through the Staff
Sel ection Conmittee. Annual increnent
deci de by managenent based on annual
apprai sals. 4. The benefits such as
Provi dent fund, Group |Insurance, |eaves
(casual / medi cal / mat er
ni ty/ study/ earned) and vacations are
provided to staff as per rules.

Li brary, I CT and Physi cal
Infrastructure / Instrunentation

1. Central Library is using the
AutoLi b NG Library Software for all day
to day library transactions. 2. Bar
code based systemis used for issue /
return of books. 3. University question
papers ,university syllabus avail abl e
in library. 4. Subscription of DELNET.
5. NPTEL video lectures 6. Digita
[ibrary and wifi systemis available in
library for utilization of E-resources.
7. NPTEL Local chapter is coordi nated
by Library. ICT: 1. Internet |eased
I ine connection — connectivity speed
i nproved and upgraded to 50 MBPS 2.
Student can assess all teaching
material |ike hand witten notes, PPTs,
Question Papers using Google apps 3.
Googl e cl assroom hel ps faculties to
create cl asses, distribute assignnents,
communi cate to students 4. Each
departnent having | CT classroomis
equi pped with Projector and speakers
for playing NPTEL Videos . Physical
Infrastructure: 1.lncubation center
devel opment 2. Canpus security using
surveillance caneras 3. Exami nation
section 4. Separate canteen is nade
avai | abl e. 5. Devel opment of New
| aboratories as per requirenent

Research and Devel opnent

Institute is having I ncubation Centre
with the follow ng objectives Faculties
are encouraged to publish research




papers in National/lnternationa
Journal and conferences. Facility is
provided for faculties and students to
do their research work. 1. To create
awar eness for Research and Devel opnent
anong faculty and students. 2. To
create interest and notivate faculty to
take up research projects.

Exam nati on and Eval uati on

Exami nations are conduct ed
according to rules and regul ati ons of
Savitribai Phule Pune University
(SPPU). Continuous assessnent process
nmeasures students performance in
assignnents, unit test, online tests,
sem nar and projects for outconme based
education. For theory courses, the
assessnent is carried out by Online
Exam nation (for FE/ SE) I nSem
Exami nation (for TE/ BE) as an
i nternal exam nation of 50 and 30 marks
respectively. The End Semester
Exami nation of 50 (for FE/ SE) and 70
(for TE/ BE) marks carries out the
final assessnent of each course. Since
the InSem examfor FE /SE is online
the assessnent is conmputer based,
wher eas the assessnment of TE /BE I nSem
examis carried out at CAP center at
coll ege | evel. The assessnent of End
Semester Examination is carried out at
CAP center organized by the affiliating
Uni versity for FE to BE

Teachi ng and Lear ni ng

The Institution ensures effectiveness
of the teaching |earning process by
preparation of Academ c cal endar well
i n advance before comencenent of the
senmester and adherence to it. Academc
coordi nator of the departnent nonitors
the teaching | earning process, and
prepares a report which is periodically
shared with the Institute Academ c
Coordi nator. During COVID 19 Pandem c
Situation, all academ c work done in
onl i ne node. The academ ¢ coordi nat or
nonitors the follow ng teaching
| earning activities: 1. Conduct of
| ectures and practical as per the tine
table 2. Preparation of the list of
defaul ters whose attendance is |ess
than 75. 3. Slow students and Fast
students are identified by different
exerci ses and resources take vita
activities to engage them 3. Conduct
of renedi al classes for the defaulters.
4. Coverage of the curriculum as per
the syllabus. 5. Continuous assessnent
of the practicals. 6. Conduct of




proj ect and sem nar presentations 7.

Conduct of the unit tests as per the

pl an 8. Assignnments as per the plan

Activities of the Acadenic nonitoring
are periodically revi ewed.

Curri cul um Devel opnent

The Institute follows the curricul um
approved by Savitribai Phule Pune
University (SPPU). Institute has its
own st akehol der’s feedback policy . The
purpose of this Policy is to provide a
framewor k for obtaining, summarizing
and docunenting information on student
and st akehol der perceptions of the
gquality and effectiveness of the
Institute’ s curriculum All the
f eedbacks received from various
st akehol ders are summari zed and
anal ysed. Faculty participates in
Curricul um devel opnent and
i npl ement ati on prograns organi zed by
Uni versity. Suggestions given by
faculty nmenbers are incorporated in
Curriculumtine to tinme.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

1) NDL SOFTWARE, 2) (DELNET-
Devel opi ng Library Network) , 3)Autolib
library automation software.

Adm ni stration

1. CCTV Systens 2. Bio Metric
Att endance System 3. College Wbsite
4. Internal Landline System

Fi nance and Accounts

1. Tally software 2. Foll ow ng tasks
are achi eved using Mcrosoft excel: a.
Preparation of salary bills b.
Preparati on and mai ntenance of
student’s fees record

St udent Admi ssion and Support e Website Hosting ¢ Library

aut omati on ¢ Managenent of books e
I ssue /return work  Library books
acqui si tion.

Exam nati on

e Information regarding exan nation
matters such as weblinks and inportant
dates of Exam form application ,
phot ocopy applications, results are
publ i shed on University website and
al so communi cated to students through
Central as well as departnental notice
boards or Google C assroometc.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee

of professional

bodies during the year

Year

Name of Teacher

Name of conference/ Name of the Amount of support
workshop attended |professional body for




for which financial which membership
support provided fee is provided
2019 Pr of . Shwet a | ndustri al NI L 4720
Khandel wal Visit at Load
Di spatch Airoli
2019 Pr of . Ganesh S | ndustri al NI L 10000
hitol e/ Prof.Har |Visit at Sardar
sha Tal odhi kar/ Sar ovar
Prof. Raj asree S Dam Quj r at
ahal/ Prof . Apar na
Ghadge
al ongwi t h
St udent s
2020 Pr of . Nat i onal NI L 290
Aprajita K Sem nar TECHNO
SCl ENCE
2020 Prof. Kavita Nat i onal NI L 290
Shri vast av Sem nar TECHNO
SCl ENCE
2020 Pr of . Vi shal Nat i onal NI L 290
Shi nde Sem nar TECHNO
SCl ENCE
2020 Pr of . Akshay Nat i onal NI L 290
Pati | Sem nar TECHNO-
SCl ENCE
2020 Pr of . Di pak Nat i onal NI L 290
Mal gar Sem nar TECHNG
SCl ENCE
2020 Prof. Vanita Nat i onal NI L 290
Agr awnal Sem nar TECHNO
SCl ENCE
2020 Pr of . Rachna Nat i onal NI L 290
Vai dya Sem nar TECHNO
SCl ENCE
2020 Prof . Zari na Nat i onal NI L 290
Shai kh Sem nar TECHNOG
SCl ENCE
View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for

teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff
2020 Sem nar NA 29 Ni |l
on 07/ 01/ 2020 |07/ 01/ 2020
Teachi ng
Lear ni ng
Process



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/5927_Faculty_Emp_1612434375.xlsx

2019 Facul ty NA 29 Nill
Devel opnen 26/ 12/ 2019 |29/ 12/ 2019
t Program
on CO PO
At t ai nnent
2019 Gnoni o NA 24 Nil I
Moodl e 20/ 07/ 2019 |20/ 07/ 2019
usi ng
Vi rtual
C oud
2020 Webi nar Webi nar 24 7
Series on | Series on [27/05/2020 |29/ 05/ 2020
“Skill Dev |“Skill Dev
el opnent el opnent
and Enpl oy |and Enpl oy
ability” ability”
2020 Sem nar NA 9 Ni |l
on & T 14/ 01/ 2020 |14/ 01/ 2020
for
Mechani cal
Depart nment
2020 Wor kshop NA 9 Ni I
on 11/ 03/ 2020 |14/ 03/ 2020
I ndustry
4.0
2020 TECHNO- TECHNO- 27 3
SCl ENCE- SCI ENCE- 13/ 02/ 2020 |14/ 02/ 2020
CHANG NG CHANG NG
PARADI GM PARADI GM
OF ENERGY | OF ENERGY
TECHNOLOGY | TECHNOLOGY
THROUGH THROUGH
| NNOVATI ON || NNOVATI ON
2020 E- Qui z NA 537 Ni |l
on 19/ 05/ 2020 |19/ 05/ 2020
Artificial
Intelligen
ce
2020 E- Qui z E- Qui z 550 7
on on 02/ 05/ 2020 |07/ 05/ 2020
Covi d- 19 Covi d- 19
Awar eness | Awar eness
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Sal i ent
f eatures of
Nat i onal Power

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
Webi nar on 1 14/ 05/ 2020 14/ 05/ 2020 1



https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/5927_Development_training_programmes_1612503799.xlsx

Gidits
managenent
duri ng
Enmer genci es by
Tata Power

One week FDP

on QCAD by 11T
Spoken Tutori al

20/ 04/ 2020

24/ 04/ 2020

Short Term
Trai ni ng
Program on
CAD/ CAM
organi sed by
NI TTR, Kol kat a

27/ 04/ 2020

01/ 05/ 2020

FDP ON
current Trends
in Industry
Or gani sed
byDr.D. Y. Pati |
Institute of
Engg.
Managenent

02/ 05/ 2020

08/ 05/ 2020

One week FDP
on Latex by IIT
Bonbay Spoken
Tut ori al

13/ 04/ 2020

17/ 04/ 2020

Three days
Course on JAVA
SCRI PT PYTHON

t hrough Progate

17/ 04/ 2020

19/ 04/ 2020

webi nar on
| OT t hrough
Pant ech

04/ 05/ 2020

04/ 05/ 2020

FDP -
in
Technol ogi cal
intelligence

Tr ends

31/ 05/ 2020

01/ 06/ 2020

Wor kshop -
Online Syl labus
Oientation
Wor kshop for
S.E. CGvi
(2019 Pat.)

22/ 06/ 2020

26/ 06/ 2020

One week FDP
on eSim

05/ 05/ 2020

10/ 05/ 2020

View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching

Non-teaching

Permanent

Full Time

Permanent

Full Time

45

70

15

7

6.3.5 — Welfare schemes for



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/5927_Training_Programmes_1612179478.xlsx

Teaching Non-teaching Students

1. Fi nanci al support for 1. EPF 2. Medi cal | eave 1. Payment of fees in
publ i cations (I EEE, and Earned Leave installments is allowed
Springer, ASME and (applicable to eligible to the needy students

El sevier etc), staff) 3. Advance paynent 2.lnstitution offers
conferences, FDPs and to staff nmenber to neet prizes to students
wor kshops. 2. EPF their energencies showi ng renar kabl e
3. Medi cal | eave and 4. Birthday cel ebration of performances in
Earned Leave (applicable staff nmenbers at cocurricul ar and
to eligible staff) departnent | evel extracurricul ar
4. Maternity | eave 5.G/masiumfacility activities

(applicable to eligible
staff) 5. Appreciation on
acqui ring higher
qualification and
excellent University
result of theory
subj ect. 6. Advance paynent
to staff nmenber to neet
their
ener genci es. 7. Bi rt hday
cel ebration of staff
menbers at depart nent
| evel 8. CGymmasi um
facility 9. Perm ssion
for Qualification
upgr adati on

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The institute regularly follows internal and external financial audit system
for every financial year with proper procedure and managenent perm ssion. The
internal audit is an ongoing continuous process to verify entire Incone and
Expenditure of the Institute each financial year. The Accounts departnent | ooks
after the internal audit to verify actual expenses are not exceeded the
budget ed anmount and it is presented to the certified Chartered Accountant.
Internal audit for the year 2019-20 was done in March 2020 by internal auditor
and no maj or objections were raised during the audit.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose

funding agencies /individuals

Alard Charitable Trust 14720 Educati onal Tour
View File

6.4.3 — Total corpus fund generated

306000

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal

Yes/No Agency Yes/No Authority



https://assessmentonline.naac.gov.in/public/Postacc/Funds_or_Grants/5927_Funds_or_Grants_1612347966.xlsx

Academ ¢ Yes Ext er nal Yes | QAC ACEM
Expert from
ot her
Engi neeri ng
Col | ege

Adm nistrative Yes Ext er nal Yes | QAC ACEM
Expert from
ot her
Engi neeri ng
Col | ege

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

Parents contribute and give their val uabl e suggestions on follow ng activities
1. Parent Teacher Meeting is carried out for assessnent of result and
performance of students 2. Parents and alummi visited canpus for recruitnent.
3. Parents fromindustrial sector supports for enhancing industry institute
interaction such as Internships and MOUs.

6.5.3 — Development programmes for support staff (at least three)

1. Yoga and Meditation programme 2. Wnen's day cel ebration 3. Annual cul tural
program for faculties 4. Blood donation canp 5. Training of Various conferencing
tools like Google O assroom Modl e and M5 Teans.

6.5.4 — Post Accreditation initiative(s) (mention at least three)

1. Excellence Awards for Teaching and Non-Teaching Staff 2. Incubation Cell 3.
Proj ect Exhi bition

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes

b)Participation in NIRF No

¢)ISO certification Yes

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants

2019 31/ 07/ 2019 31/ 07/ 2019 31/ 07/ 2019 27
CAD/ CAM CAE
Awar eness hy

Apol | o

Institute

2019 Seni nar 08/ 08/ 2019 08/ 08/ 2019 08/ 08/ 2019 27
CADD Opportu
nities in
civil
i ndustries

2019 I ndustri al 03/ 09/ 2019 03/ 09/ 2019 03/ 09/ 2019 18
Visit of
Hydr ol ogy

Wt er
Resour ces
Engi neeri ng
at Indian M




t eor ol ogi cal
Depart nent,
Shi vaj i
Nager, Pune.

2019

Wor kshop 30/ 08/ 2020 30/ 08/ 2020

on Bl ock
chain
Technol ogy

30/ 08/ 2020 41

2019

i-2-e 10/ 10/ 2019 10/ 10/ 2019

cluster
| evel
Conpetition”
at State
| evel by
Savi tri bai
Phul e Pune
Uni versity

10/ 10/ 2019 26

2019

Guest 17/ 07/ 2019 17/ 07/ 2019

Lecture on
Dat a
Structure
and
Al gorithns
for SE
St udent s

17/ 07/ 2019 50

2020

Al umi 20/ 08/ 2020 20/ 08/ 2020

Meet

20/ 08/ 2020 30

2019

AMCA 27/ 09/ 2019 27/ 09/ 2020

Wor kshop

01/ 10/ 2020 44

2020

Car eer 18/ 01/ 2020 18/ 01/ 2020

Gui dance
Program f or
Trai ni ng
Pl acenent by
|1 HT

18/ 01/ 2020 30

2019

Smar t 18/ 01/ 2020 18/ 01/ 2020

I ndi a
Hackat hon
2020

18/ 01/ 2020 18

View File

CRITERION VII - INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the

year)
Title of the Period from Period To Number of Participants
programme
Female Male
Post er naki ng 12/ 02/ 2020 12/ 02/ 2020 7 5
Competition
Wonen 13/ 03/ 2020 13/ 03/ 2020 17 4
Enpower nent



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/5927_Quality_Initiatives_B_1613547346.xlsx

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

LED Lights
7.1.3 — Differently abled (Divyangjan) friendliness
Item facilities Yes/No Number of beneficiaries
Physical facilities Yes 690
Provision for lift Yes Nl
Ranp/ Rai | s Yes 665
Scri bes for exam nation No Ni Tl
Braille No Nl
Software/facilities
Speci al skill No Nill
devel opnment for
differently abl ed
students
Rest Roons Yes 690
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational [engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2019 1 1 22/ 06/ 2 Ti eup MOU is 690
019 with si gned
Si gna for
Hospi t al Medi cal
probl ens
if any
2019 1 1 05/ 07/ 2 Facilit Regi str 120
019 ation ation for
centre |Adnm ssion
process
2020 1 1 08/ 03/ 2 Fundi ng Fundi ng 21
020 to NGO [to NGO on
Cccasi on
of Wonens
Day
2019 1 1 19/ 03/ 2 Distrib Free 8
019 ution of |[Mask Di st
Mask ri bution
anong Activity
Peopl e |at Akurdi
Rai | way
St ation.
2020 1 1 19/ 02/ 2 Fruit D Fruit D 18
020 istributi [istributi




on at onto

O phanage | or phans

NGO

View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title Date of publication Follow up(max 100 words)
Code of Conduct for 18/ 06/ 2019 1. The students nust
St udent s follow the rul es and

regul ati ons set by the
Institute. 2. The
students shoul d behave,
dress and project their
i mage |ike dignified,
respectable citizens of
the Country. 3. The
students must be regul ar
and punctual in their
studies. 4. The students
must observe discipline.
They nust observe self-
i mposed discipline in al
activities, studies as
wel | as ot her ones
related to their stay in
the College / Hostel. 5.
They shoul d read the
notices regularly put on
t he notice boards of
col | ege, departnent
office regularly so as
not to mss any inportant
information. 6. Their
action must reflect
respect for the Faculty
menbers and mut ua
respect anong thensel ves.
7. They nust observe
proper silence in the
classes/library and avoid
maki ng noi se. They nust
observe timngs in the
O fice and the Library so
as to avoid unnecessary
di st ur bance/ over -
crowdi ng. 8. Wt hout
witten perm ssion of the
HOD/ Cl ass Teacher, if a
student renmai ns absent
for |ectures or practical
for nore than a week
he/she will have to abide
by the puni shnment of
academ c nature as
deci ded by the
authorities. 9. It is a
responsi bility of Student



https://assessmentonline.naac.gov.in/public/Postacc/Inclusion/5927_Inclusion_1612334153.xlsx

to help in maintaining
bui |l di ng and the campus
clean and tidy. 10. The
student shoul d not
participate in any
political or antisocial
activities. 11. The
student shoul d note that
he/ she is responsible for
hi s/ her conduct in the
prem ses. 12. According
to clause 9.1 of the
regul ati ons, as per the
H gh Court decision for
the university Act.
1956-regul ati on
26(1) G 2009, if students
found guilty of Raggi ng,
he/she will liable for
puni shnent. 13. Students
shall be liable for
di sciplinary action for
m sconduct and for
vi ol ati on of code of

conduct .

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
Shivaji Mahar aj 20/ 02/ 2020 20/ 02/ 2020 250
Jayant hi
I nt er nati onal 21/ 06/ 2019 21/ 06/ 2019 35
Yoga Day
Swani Vi vekanand 13/ 01/ 2020 13/ 01/ 2020 22
Jayant i
Peace and 04/ 09/ 2019 04/ 09/ 2019 60
Happi ness by Youth
Peace Foundati on
Swaccha Bhar at 09/ 08/ 2019 09/ 08/ 2019 61
Abhi yan
Cel ebrati on of 15/ 10/ 2019 15/ 10/ 2019 20
APJ Abdul Kal am
Jayant i
Bl ood Donati on 18/ 02/ 2020 18/ 02/ 2020 13
canp( Morya Bl ood
Bank)
| nt er nati onal 11/ 03/ 2020 11/ 03/ 2020 21
Wonens Day
Road safety 14/ 10/ 2019 14/ 10/ 2019 80
awar eness program
Free Mask 19/ 03/ 2020 19/ 03/ 2020 508
Di stribution anbng
peopl e

View File



https://assessmentonline.naac.gov.in/public/Postacc/promotion_activities/5927_promotion_activities_1612334045.xlsx

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

1. Plastic Free Canpus 2. Reuse of Papers 3. Tree Plantation 4. Rai nwater
harvesting: Rainwater harvesting is one of the inportant pro-environnmenta
initiatives. The rainwater fromthe paved area and roof top are collected from

the rain water collection drains and the collected rainwater is used to

recharge and watering plants in the canpus. 5. E-waste managenent Margi na
guantities of electronic waste is generated mainly fromconputer, Electronics
and El ectrical departnment. This includes electrical and el ectronic conponents
like CDs, batteries, PCBs and cables etc. The waste is separately collected and
stored for further safe disposal.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

Best Practice 1. “FUN AND LEARN'. (bjectives: 1) The main objective of this
practice is to provide an opportunity to explore innovation anobngst students to
identify and sort real life problens. 2) G oup discussions, poster
presentations, Mck Interviews encourage students to adopt
techni ques and devel op their ideas and skills. The context: Fun and learn is a
self initiated program which consists of six nodules |ike 1) G oup discussion
on Journal reviews 2) Mck interview 3) Personality Devel opment 4) Industry
Expert lecture 5) Poster Presentation 6) Tree Plantation. These six nodul es
provide a great platformto display the know edge and skills you have amassed
over the years. Students go through a series of brainstorm ng sessions,
probl em sol vi ng sequences and experience a totally diverse form of
which they usually don't practice in their schools or colleges. It creates
interest in student for practical application. The practice: In Fun and | earn
we have taken different initiative for the devel opnment of students |ike: 1)
G oup di scussion on Journal reviews- In this different trending and upcom ng
journal s are being discussed and every student get the opportunity to discuss
their own views. 2) Mok interview - The students are grooned according to the
requi rement for the canpus drive and different conpetitive exans. 3)
Personal ity Devel opnent- Different workshops and sem nars are organized in the
coll ege for the devel opment of the students with the help of soft skill trainer
fromdifferent industries. 4) Industry Expert |ecture- Technical workshops and
sem nars are being conducted to building the gap between the industrial and
academ ¢ know edge. 5) Poster Presentation- Poster presentation is organized on
different technical and non technical issues by the student to find the inner
skill other than the academics. 6) Tree Plantation- ‘ONE TREE ONE LIFE - to
make this happen institute organi ze tree plantation program every year.

Evi dence of Success: The desirable formof conpetition is often referred to as
positive, healthy, or cooperative conpetition. As the name suggests, positive
conpetition pronbtes an “everyone wi ns” attitude where team nenbers work

collectively toward a comon goal and the reward is comunal . Probl ens
encountered: Due to the busy schedule of industrial expert it is difficult to
mai ntain the schedul ed date and tine. As the nunbers of the posters were nore
and all posters were at part so it becane difficult for the reviewers to sel ect
the best poster. Mreover the time constraint is the biggest problem
encount ered during the conduction and evaluation of the result for the
practice. Best Practice 2: “ENERGY CONSERVATI ON'. Objective:
students regarding the necessity of energy conservation
institute at each electric point a nessagi ng paper is pasted saying “Kindly
switch off the lights when not in use” This made the students as well as
staff to understand the inportance of energy. Energy saving is energy
generated. Practice : Energy conserving lights like CFL and LED s are used in
the campus.. Evidence of success: This has reflected in reducing nmonthly
electric bill . Best Practice 3: “MENTORING . (bjective: To solve and reduce
the student’s stress. Context In the institute each student is assigned a

i nnovati ve

rapid
| ear ni ng,

To educate
Context : In the




Mentor. Practice: In each departnment a group of students is assigned a mentor
who takes care of students and keeps the record of all students. They tal ked
collects the problens of the students and give them solutions with proper
di scussi on between Mentor, HOD and Principal. Evidence of success: This has
i nproved the performance of students in academic as well as they have becone
stress free.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://ww. al ardacem coml NAAC/ Under -1 QAC- I nstitutional - Best-Practices. pdf

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

1. “Asound mind in a sound body (Sports ). “Being a Technical institution, one
area of thrust is to pronote awareness and benefits of sports” The chi ef object
of sports is, of course, bodily exercise. “A sound mind in a sound body is a
wel | - known saying. To keep healthy, one nust take an active interest in sports.
Thus ACEM serve sports as an essential distinctive practice in student schedul e
because Sports ensure good health and build a fine physique. The Val ue of
Sports benefits not only the body but also the mind. Al nbst every ganme requires
a certain degree of skill to play. Skill is a nmental quality which ACEM enhance
in their upcom ng Technocrats. Sports devel op and encourage the spirit of
heal thy conpetition. The, conpetitive instinct is natural in nman and denands
outlets. Sports have w de scope for the conpetitive instinct. In ACEM Matches
and tournanents and contests are held to put to test the skill, toughness,
stam na and endurance of values of participants. To boost up their confidence
ACEM awar ds the students by Medals, Trophies, and certificates as an incentive
to achi eve excellence and a high standard of performance in their respective
fields. The healthy spirit of rivalry and conpetition constantly leads to
i nprovenent in the performance. Purpose: - There are several other
consi derations which entail sports to an inportant place in life. It is usually
by taking part in sports that we cultivate what is called the spirit of
showmanshi p. This spirit of sportsmanship is an excellent quality in a nman and
consists of fair play, sense of discipline, capacity for team work and
cooperation and confidence in oneself that enabled one to accept a defeat
cheerfully. A sportsman playing on the field is not expected outplays foul. He
nmust cooperate and finally, if his teamsuffers a defeat he nust not |ose self-
confidence but nust shake hands with his adversaries cheerfully. Wen a
sportsman has acquired these qualities on the playground, he will naturally
exhibit themin the wider sphere of life. If he has truly inbibed the | essons
taught to himby sports, he will be very honest and fair in his dealings with
ot her people. He will never see his enenies below belt. He will always obey his
superiors. He will never feel heartbroken on account of the disappointnents. If
he shows these qualities in his general conduct, he has learnt how live truly.
Hs life is successful and he will be adnired everywhere. 2. “Reuse of Paper”.
(bj ectives: 1. To Reduce and pronote reuse of papers. 2. Reduce tinme of Filling
and record keeping. The Context: The Paperless Canpus initiative is designed to
reduce and renove existing paper docunents stored within each departnent’s
physi cal repository. Organizations and individuals realize the danage done to
the environment and are focusing on changes to nake the environment better by
nmeans of mi ni mum use of papers for docunentation purpose. The Practice: There
are several ways to contribute towards environnmental betternent and a few
significant contributions are

Provide the weblink of the institution

http://ww. al ardacem conf NAAC/ Under -1 QAC- I nstitutional -Di stinctiveness. pdf



http://www.alardacem.com/NAAC/Under-IQAC-Institutional-Best-Practices.pdf
http://www.alardacem.com/NAAC/Under-IQAC-Institutional-Distinctiveness.pdf

8.Future Plans of Actions for Next Academic Year

The followi ng are future plans for next acadenic year 2020-21 1. Firmup

col l aborations to bridge the gap between acadenia and industry. Industry is the
maj or stake hol der of technical institution. Institute has been in association
wi th various industries and providing very good industrial exposure to the
students in order to sustain and enhance the interaction with the industries.
Al so, planned to firmup association with industry by signing MU for fornma

col l aboration. 2. To get Professional Body menbership for arranging various FDP
STTP and student Chapter under |STE. 3. Applied for funding under AICTE Quality

| rprovenent Schenmes (AQS). 4. Tie-up with Internshala at Al CTE to get

i nternships for students. 5. Intensive training for preparing students for
conpetitive exam nation, departnental Training placenment co-ordinator will work
for providing support to students willing to prepare for various conpetitive
exam nations and for creating conducive environment for students for the sane. 6.
Industry Institute Interaction Activities: To enhance the industry institute
interactions activities inline with the departnment. Due to pandenmic an urge is
initiated for upliftnent of the technol ogies. Industrial collaboration would be
strengthening the fulfillment of this urge. 7. To pronpte entrepreneurship and

i nnovati on through skill devel opnent. Institute has devel oped “Entrepreneurship
Devel opnent Cell” and planning for enhanced activities in this area. 8. To
encourage faculty nenbers to participate in various Quality | nprovenent Program
9. Introduction of value added courses: The College plans to explore the
possibilities to introduce val ue added courses to enhance enpl oyability and cater
to a wider cross-section of the society. 10. Students to be pronoted for national
and international level activities |like Smart India Hackathon. 11. The faculties
will have to publish at [east two research papers annually and at the sane tine
BE students must be encouraged to publish their project work at suitable
conference/ publication agencies. ME students are publishing their research in
PGCONS and have to publish in appropriate journals and conferences. 12. Self

i mprovenent activities |ike FDPs, STTPs webinars conferences etc to be

strengt hened. Every faculty should attend at |east 2 FDPs/STTPs in a year. 13. In
continuation to previous year plans, the |earning of the students would be
strengt hened by focusing on recorded video | ectures by em nent personalities. All
the faculties would be encouraged to create and upload their lectures in soft
form (video). The institute will facilitate the domain for digitization. This
will inmprove quality in education and will benefit students and faculty of the
institute.
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